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	      In any organization, management plays a very significant role. Therefore, proper management is necessary for any organization to grow. To get the views in organizational management, I interviewed the mixed martial arts (MMA) gym owner in Denver Colorado, who happens to be the couch in the same organization. I had a privilege to ask him various questions. This paper is basically about that interview and I believe his views on various topics of organizational management will be of great value on the topic. 
         The first thing I wanted to know was about the critical issues to the success of a new or prospective manager. The MMA gym owner articulated four main skills that he deems critical. A new or prospective manager should have motivation skills. MMA manager said that new managers should motivate their employees. This encourages teams and as a result it increases productivity as well as satisfaction of employees. New managers should be able to discern the strength of his employees and motivate them to develop the required set of skills. They should be able to identify area that needs to be improved and encourage their employees to work on those areas diplomatically without discouraging them.
	         Secondly, MMA manager said that new or prospective mangers should have good problem solving skills. Managers should be able to spot a problem before anyone else does in the organizations. In addition, to be successful, they need to pay attention to detail. They also need to have analytical skills so that they can be able to distinguish between informative and non-informative data. Prospective managers are required to show the highest degree of professionalism. They should be the one setting the standard so that employees can have a clear goal on what they should aim at.
	       Professionalism, honesty and integrity are very crucial for managers to achieve their goals. They are the ones who must lead by example in adhering to codes of conduct. Lastly, MMA manager emphasized that above all skills that new and prospective managers should have is good communication.  They should be able to communicate effectively both in written and verbal. In conclusion to the first question I raised to MMA owner, he advised that for any new manager, department or organization to succeed, there must be an interconnection, an integration between the management and the rest of the employees. This means that there must be effective and appropriate communication between various departments and managers within the organization. New managers should also ensure that they have the required technical skills so that they can be in a position to lead effectively with confidence.
          The second question of interest that I asked the MMA gym owner was ways in which they attract and retain customers. The manager who is also a respected coach began by clarifying that Mixed Martial Arts, unlike other businesses, is skills oriented and people can be able to judge easily the quality of the training they receive. He articulated with clarity that their unique program is a competitive advantage. They have a program that covers self-defense, multiple martial arts and styles, fitness, character development for the youth, and program for teen practitioner. In addition, they have knowledge and experienced team which includes national champions. Their location is also very strategic. This makes it convenient for new customers who find it easy to drive there. They attract customers by offering quality training and caring for their customers. They carefully handle clients with respect and professionalism. Achievements and rewards to best performers is also another incentive which attracts and retains their customers.
          In regard to his key roles, the coach said that he has several duties which includes selling and conducting small and private mixed martial arts trainings with members, assisting and encouraging members to be involved in private sessions, ensure that client programs are accurately administered, assisting in activities that generate revenue such as workshops, conducting tours for guests among other responsibilities. The coach, Trevor Wittman, has been training since 2009.
        About the future, the Manager has plans of correcting the challenges they have encountered in the past which includes meeting financial obligations, getting more experts to help in training, and developing a good program that accommodates all required and anticipated programs. Some private training sessions had failed in the past but new strategies have been put in place to ensure that those challenges are addressed appropriately in the future. The coach also revealed that they plan on introducing more martial arts styles and programs that accommodates even little children of as low as 6-10 years. The MMA manager also articulated the member experience they desire to create. They want to continue conducting private MMA training sessions that are safe and effective. In addition, they have a plan of maintaining their philosophy of “train different” and by so doing they seek to maintain and attract more customers. The whole interview was very informative and educative and I did learn a lot about organizational management which will have a great impact in my life.
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